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3UHVLGHQW¶V�0HVVDJH 
 
+HQU\¶V�/DNH�LV�DQ�LQFUHGLEOH�SODFH�WKDW�ZH�DOO�ORYH���)DPLOLHV�DQG�IULHQGV�WKDW�KDYH�EHHQ�FRPLQJ�WR�,VODQG�
3DUN�IRU�GHFDGHV�PRVW�RIWHQ�FRPH�KHUH�WR�ILVK�+HQU\¶V�/DNH���:H�DOO�ORRN�IRUZDUG�WR�FDWFKLQJ�WKH�ELJ�RQH���,W�
LV�WKH�SODFH�RI�PDQ\�ILVK�VWRULHV�DQG�FRQWLQXHV�WR�FDSWLYDWH�RXU�ILVKLQJ�LPDJLQDWLRQ� 
 
7KLV�\HDU¶V�ILVKLQJ�VWDUWHG�RXW�LQFUHGLEO\�VORZ�ZLWK�QRW�PDQ\�ILVK�WR�EH�IRXQG���)RU�VRPH�YHU\�IHZ�ILVKHUPHQ��
LI�\RX�IRXQG�WKHP��\RX�FRXOG�ILQG�RND\�ILVKLQJ�ZLWK�DERYH�DYHUDJH�VL]H�&XWWKURDW��D�JRRG�%URRN�WURXW�QRZ�DQG�
DJDLQ�DQG�VRPH�YHU\�QLFH�+\EULGV���%XW�WKH�QRUP�ZDV�YHU\�VORZ�ILVKLQJ��VRPH�VD\�ZRUVH�VLQFH������DQG�FHU�
WDLQO\�ZRUVH�WKDQ�ODVW�\HDU���)LQDOO\�LQ�6HSWHPEHU�DQG�2FWREHU�WKH�ILVKLQJ�SLFNHG�XS�DQG�WKH�ODNH�\LHOGHG�VRPH�
ELJ�ILVK��� 
 
6R�KHUH�ZH�DUH�ZLWK�DQRWKHU�\HDU�SDVVHG���7KH�IRXQGDWLRQ�LV�GRLQJ�YHU\�ZHOO���.XGRV�WR�0DU\�9DQIOHHW�IRU�VWHS�
SLQJ-LQ�DQG�WDNLQJ�RYHU�RI�RXU�SURMHFW�DFWLYLWLHV���0DU\�DQG�KHU�KXVEDQG�3DUPHU�DUH�D�ZHOFRPH�DGGLWLRQ�WR�RXU�
ERDUG�RI�GLUHFWRUV�HVSHFLDOO\�QRZ���7KH\�KDYH�NHSW�HYHU\WKLQJ�PRYLQJ�DORQJ�IRU�XV�VLQFH�DOO�P\�WLPH�LV�QRZ�
VSHQW�FDULQJ�IRU�P\�ZLIH�.DWH�DV�VKH�EDWWOHV�$O]KHLPHU¶V� 
 
$�YHU\�JHQHURXV�OLIH�PHPEHU��*HRUJH�/DQJ��SDVVHG�DZD\�HDUOLHU�WKLV�\HDU���2XU�FRQGROHQFHV�DQG�SUD\HUV�DUH�
ZLWK�KLV�IDPLO\���:H�VLQFHUHO\�DSSUHFLDWH�KLV�IDPLO\¶V�LQFUHGLEOH�JHQHURVLW\�ZLWK�WKHLU�GRQDWLRQ�LQ�KLV�PHPRU\���
2XU�SURMHFW�HIIRUWV�ZRXOG�QRW�EH�SRVVLEOH�ZLWKRXW�WKH�JHQHURVLW\�RI�RXU�PHPEHUV� 
 
8QIRUWXQDWHO\��WKH�ZDWHU�TXDOLW\�RI�+HQU\¶V�/DNH�VXIIHUHG�DJDLQ�WKLV�\HDU�ZLWK�DQRWKHU�EORRP�RI�EOXH-JUHHQ�
DOJDH���7KH�,')*�LVVXHG�D�SXEOLF�ZDUQLQJ�LQ�$XJXVW�WKDW�UHPDLQHG�LQ�HIIHFW�IRU�DERXW�D�PRQWK���+RZHYHU��DV�
ODWH�DV�2FWREHU�ZKHQ�,�SXOOHG�P\�ERDW�IURP�WKH�ODXQFK�DW�3LQWDLO�3RLQW��WKH�WUDLOHU�WLUHV�VWLOO�KDG�D�EOXH-JUHHQ�
VOXGJH�RQ�WKHP��VR�WKHUH�PD\�EH�VRPH�ORQJHU-WHUP�DGYHUVH�HIIHFWV�WR�WKH�ODNH� 
 
,�ZDQW�WR�SXW�D�ELJ�VKRXW-RXW�WR�'DPRQ�.HHQ���+LV�FRPPLWPHQW�WR�RXU�ILVKHU\�VHUYHV�DV�DQ�LQFUHGLEOH�PRGHO�IRU�
RXU�FORVH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�WKH�,')*���'DPRQ�ZRUNV�LQFUHGLEO\�KDUG�WR�SURWHFW�DQG�SUHVHUYH�WKH�ILVK�
HU\�RI�+HQU\V�/DNH�DQG�LV�D�JUHDW�SURMHFW�SDUWQHU���:H�FRXOG�QRW�GR�ZKDW�ZH�GR�ZLWKRXW�KLP���� 
 
,�DOVR�ZDQW�WKDQN�%U\FH�)RZOHU�DQG�KLV�WHDP�DW�)UHPRQW�&RXQW\�:HHG�&RQWURO���7KH\�KDYH�GRQH�D�JUHDW�MRE�RI�
SURWHFWLQJ�RXU�ODNH�IURP�LQYDVLYH�VSHFLHV��,W�LV�LQFXPEHQW�XSRQ�HDFK�RI�XV�WR�WKRURXJKO\�ZDVK�DQG�GU\�RXU�ZD�
WHUFUDIW�ZKHQ�PRYLQJ�IURP�RQH�ERG\�RI�ZDWHU�WR�WKH�RWKHU�VR�SOHDVH�PDNH�VXUH�\RX�DUH�GRLQJ�\RXU�SDUW�WR�KHOS�
SURWHFW�WKLV�LQFUHGLEOH�ILVKHU\�IURP�LQYDVLYH�VSHFLHV� 
 
2XU�DQQXDO�HYHQW�ZLOO�RQFH�DJDLQ�EH�KHOG�DW�0HDGRZ�9XH�UDQFK�WKH�)ULGD\�EHIRUH�WKH��WK�RI�-XO\���)RU�������
0LNH�DQG�3DWWL�:HLJDQG�KDYH�YROXQWHHUHG�WR�KHOS�ZLWK�WKH�DXFWLRQ�LWHPV�VR�ZH�ZLOO�UHWXUQ�WR�RXU�PRUH�WUDGL�
WLRQDO�IXQGUDLVHU�IRUPDW���3DP�/RZHU\�KDV�DOVR�DJUHHG�WR�SURYLGH�DSSHWL]HUV�IRU�WKH�KDSS\�KRXU�SUHFHGLQJ�WKH�
%%4���7KH�RXWGRRU�ORFDWLRQ�ZLWK�WKH�%%4�DQG�OLYH�PXVLF�DOZD\V�PDNH�IRU�D�IXQ�WLPH��� 
 
(QFORVHG�ZLWK�WKLV�QHZVOHWWHU�DUH�WKH�DQQXDO�HOHFWLRQ�EDOORWV�DQG�GRQDWLRQ�FDUGV���3OHDVH�UHWXUQ�WKHP�DW�\RXU�
HDUOLHVW�FRQYHQLHQFH���,�KRSH�WKDW�HYHU\RQH�KDV�D�VDIH�DQG�ZRQGHUIXO�ZLQWHU�DQG�,�ORRN�IRUZDUG�WR�VHHLQJ�\RX�
QH[W�\HDU� 
 
3KLO�%DUNHU 
3UHVLGHQW��+/)� 
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3URMHFWV�5HSRUW 
0DU\�9DQ�)OHHW 

,PSURYHG�ZDWHU�JDS�RQ�+RZDUG�&UHHN��������������� 

+/)�352-(&76����� 
 

)(1&,1* 
$OWKRXJK�QRW�XVXDOO\�FRQVLGHUHG�YHU\�QRWH�ZRUWK\�RU�
³VH[\´��ULSDULDQ�IHQFLQJ�SURMHFWV�DUH�RQH�RI�WKH�PRVW�
LPSRUWDQW��DQG�OHDVW�FRVWO\��PHWKRGV�WR�LPSURYH�
VSDZQLQJ�DQG�UHDULQJ�KDELWDW�LQ�D�WULEXWDU\���6HYHUDO�
IHQFLQJ�SURMHFWV�ZHUH�DFFRPSOLVKHG�RU�FRPSOHWHG�LQ�
������$OO�RI�WKHVH�SURMHFWV�ZHUH�LQWHQGHG�WR�NHHS�FDW�
WOH�RXW�RI�WKH�VWUHDPEHG��LPSURYH�ULSDULDQ�KDELWDW��
DQG�UHVWRUH�VWUHDP�EDQNV�VWDELOLW\��*URZWK�RI�QDWXUDO�
YHJHWDWLRQ�VKDGHV�WKH�ZDWHU��KHOSV�PDLQWDLQ�ZDWHU�
WHPSHUDWXUH��UHGXFHV�VLOWDWLRQ��LPSURYHV�VWUHDP�IORZ�
DQG�ZLGHQV�WKH�ULSDULDQ�FRUULGRU�ZKLFK�SURYLGHV�IRU�
EHWWHU�VSDZQLQJ�DQG�UHDULQJ�KDELWDW�IRU�QDWLYH�&XW�
WKURDW�7URXW���$OWKRXJK�WKLV�ZDV�DQRWKHU�GLIILFXOW�
\HDU�IRU�DQ\�QDWXUDO�VSDZQLQJ�ZLWK�UHVSHFW�WR�ZHDWK�
HU�FRQGLWLRQV��HDUO\�ZDUPLQJ��ORZ�VQRZ�SDFN��UH�
GXFHG�VWHDP�IORZV��ZDUP�GU\�ZLQG\�VXPPHU�PRQWKV���
DOO�RI�ZKLFK�PDGH�DQ\�VLJQLILFDQW�VSDZQLQJ�QRQ-
H[LVWHQW��LQ�WKH�ORQJ�WHUP�ULSDULDQ�IHQFLQJ�EHQHILWV�
IXWXUH�RSSRUWXQLWLHV�ZKHQ�FRQGLWLRQV�DUH�PRUH�IDYRU�
DEOH� 
 
+2:$5'�&5((.� 
7KHUH�DUH���FDWWOH�FURVVLQJV�ZDWHU�JDSV�RQ�+RZDUG�
&UHHN�WKDW�KDYH�EHHQ�WDUJHWHG�IRU�LPSURYHPHQW��7ZR�
RI�WKHVH�DUHDV�ZHUH�FRPSOHWHG�LQ��������2QH�SURMHFW�
LQYROYHG�UHGXFLQJ�WKH�VL]H�RI�WKH�FURVVLQJ�DQG�LQ�
VWDOOLQJ�SDQHOV��7KLV�SURWHFWV�WKH�VWUHDPEHG�RQ�HLWKHU�
VLGH�RI�WKH�FURVVLQJ��7KH�VHFRQG�FURVVLQJ�IXUWKHU�XS�
+RZDUG�&UHHN�ZDV�HOLPLQDWHG��1HZ�ORGJHSROH�IHQF�
LQJ�ZDV�LQVWDOOHG�DQG�VHGJH�PDWV�ZHUH�SODQWHG�WR�SUR�
PRWH�QHZ�YHJHWDWLRQ�JURZWK��$SSUR[LPDWHO\����¶�RI�
VWUHDP�EDQNV�ZHUH�LPSURYHG�ZLWK�WKHVH�WZR�SURMHFWV���
7KH�UHPDLQLQJ���IHQFLQJ�SURMHFWV�IRU�+RZDUG�&UHHN�
ZLOO�KRSHIXOO\�EH�FRPSOHWHG�LQ�������� 6HGJH�PDWV�LQVWDOOHG�RQ�+RZDUG�&UHHN� 

8QLPSURYHG�ZDWHU�JDS�RQ�+RZDUG� :DWHU�JDS�HOLPLQDWHG�RQ�+RZDUG�&UHHN� 
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��FRQWLQXHG�IURP�SDJH��� 
 
7,0%(5�&5((.� 
7LPEHU�&UHHN�IURP�+HQU\V�/DNH�5RDG�WR�WKH�ZDWHU�JDS�ZDV�IHQFHG�XWLOL]LQJ�ORGJHSROH�MDFN�IHQFLQJ��� 
$SSUR[LPDWHO\����¶�RI�QHZ�IHQFLQJ�ZDV�LQVWDOOHG��7KLV�H[FOXGHV�FDWWOH�IURP�WKH�FUHHN�LQ�WKLV�DUHD��DQG�LP�
SURYHV�WKH�ULSDULDQ�FRUULGRU��ZKLFK�KDV�GLUHFW�EHQHILWV�WR�WKH�VWUHDPV�DELOLW\�WR�VXSSRUW�VSDZQLQJ�UHDULQJ�DV�GH�
VFULEHG�DERYH� 
2YHUDOO�LQ�����������OLQHDU�IHHW�RI�VWUHDP�EDQN�ZHUH�SURWHFWHG�E\�WKHVH�IHQFLQJ�SURMHFWV��7KLV�ZLOO�KHOS�GH�
FUHDVH�VHGLPHQWDWLRQ��VWDELOL]H�EDQNV��UHGXFH�ZDWHU�WHPSHUDWXUH��LPSURYH�ULSDULDQ�JURZWK�DQG�XOWLPDWHO\�LP�
SURYH�VSDZQLQJ�DQG�UHDULQJ�KDELWDW��� 
 
3(/,&$16� 
3HOLFDQ�QXPEHUV�ZHUH�ORZHU�WKLV�\HDU�DW�+HQU\V�/DNH�WKDQ�LQ�SUHYLRXV�\HDUV��EXW�WKH\�DUH�NQRZQ�WR�YDU\� 
ZLGHO\�IURP�\HDU�WR�\HDU��VR�ORRNLQJ�DW�WKH�ORQJHU�WHUP�LV�PRUH�WHOOLQJ��� 
 
7KH�JRRG�QHZV�LV�WKDW�WKHUH�LV�D�QHZ������-������0DQDJHPHQW�3ODQ�IRU�$PHULFDQ�:KLWH�3HOLFDQV�LQ�,GDKR���
7KLV�LV�D�FRPSUHKHQVLYH�VWDWH-ZLGH�SODQ��ZKLFK�LV�SDUW�RI�D�FROOHFWLYH�PDQDJHPHQW�SURFHVV�LQ�FROODERUDWLRQ�
ZLWK�86�)LVK�DQG�:LOGOLIH�6HUYLFH�DQG�WKH�RWKHU�VWDWHV�LQ�WKH�,QWHUPRXQWDLQ�:HVW�UHJLRQ��7KH�SODQ�LV�GULYHQ�E\�
WKH�SULPDU\�REMHFWLYH�RI�UHGXFLQJ�SHOLFDQ�SUHGDWLRQ�RQ�QDWLYH�ILVK�DQG�LPSRUWDQW�UHJLRQDO�ILVKHULHV���(DFK�VWDWH�
QRZ�KDV�WDUJHW�JRDOV�IRU�QXPEHUV�RI�EUHHGLQJ�DGXOW�SHOLFDQV��QXPEHU�RI�EUHHGLQJ�FRORQLHV��DQG�FRORQ\�FRXQWV���
$GGLWLRQDOO\�HDFK�UHJLRQ�LV�WKH�VWDWH�KDV�LWV�RZQ�UHJLRQDO�JRDOV�IRU�WKHVH�NH\�PRQLWRUV�� 
 
)RU�WKH�ILUVW�WLPH��WKH�8SSHU�6QDNH�5HJLRQ��+HQU\V�)RUN�DQG�+HQU\V�/DNH��LV�VSHFLILFDOO\�LQFOXGHG�LQ�WKH�SODQ���
7KHUH�LV�D�EUHHGLQJ�FRORQ\�DW�7UXGH�,VODQG��RQH�RI�WKUHH�LQ�WKH�VWDWH��ZKLFK�ZLOO�EH�PRQLWRUHG�ZLWK�VSHFLILF�
SRSXODWLRQ�WDUJHWV���7KLV�ZLOO�EH�YHU\�LPSRUWDQW�LQ�WKH�IXWXUH�DV�D�PHWKRG�RI�PRQLWRULQJ�DQG�FRQWUROOLQJ�SHOLFDQ�
SRSXODWLRQV�LQ�RXU�DUHD�DV�ZHOO�DV�WKH�HQWLUH�:HVW���7KH�GUDIW�SODQ�FDQ�EH�IRXQG�RQ�,')*¶V�ZHEVLWH�DW�
ZZZ�LGIJ�LGDKR�JRY���6HDUFK�IRU�GUDIW�SHOLFDQ�SODQ��ZKLFK�ZDV�UHOHDVHG�IRU�SXEOLF�FRPPHQW�HDUO\�LQ�������� 
 
)8785(�352-(&76 
833(5�'8&.�&5((.� 
$�VHFWLRQ�RI�'XFN�&UHHN�DERYH�5RFN�&UHHN�FRQIOXHQFH�QHHGV�FDWWOH�H[FOXVLRQ�IHQFLQJ�WR�LPSURYH�VWUHDP� 
TXDOLW\�DQG�UHGXFH�VLOWDWLRQ��7KLV�IHQFLQJ�SURMHFW�LV�RQ�WKH�DJHQGD�IRU��������,W�ZLOO�LQFUHDVH�LQ�LPSRUWDQFH�LI�
WKH�ZLOORZ�VHFWLRQ�IXUWKHU�XSVWUHDP�LV�IHQFHG�RII�IURP�FDWWOH�GXH�WR�SUHGDWLRQ�FRQFHUQV��DQRWKHU�QRQ-+/)� 
SURMHFW���� 
 
'8&.�&5((.�:$7(5�*$3� 
7KH�'XFN�&UHHN�ZDWHU�JDS�SURMHFW�ZKLFK�ZDV�FRPSOHWHG�LQ������FRQVLVWHG�RI�UHSODFLQJ�WZR�XQLPSURYHG�JDSV�
WKDW�ZHUH�VHGLPHQW�VRXUFHV�RQ�'XFN�&UHHN���$SSUR[LPDWHO\�RQH�PLOH�RI�'XFN�&UHHN�FXWV�WKURXJK�FDWWOH�JUD]�
LQJ�SURSHUW\�LQ�WKLV�DUHD���1HZ�IHQFLQJ�LV�QHHGHG�WR�FRPSOHWH�WKH�SURMHFW��WKLV�SURMHFW�LV�DOVR�RQ�WKH�DJHQGD�IRU�
����� 
 
833(5�'8&.�&5((.�%'$��%HDYHU�'DP�$QDORJV�� 
8SSHU�'XFN�&UHHN��WKH�PHDGRZ�DUHD�LQ�WKH�IXUWKHVW�UHDFKHV�RI�'XFN�&UHHN�DV�LW�FRPHV�GRZQ�IURP�WKH� 
&HQWHQQLDOV��KDV�EHHQ�VODWHG�IRU�GHYHORSPHQW�RI�%'$V��RU�VLPSO\�DUWLILFLDO�EHDYHU�GDPV���7KLV�PHDGRZ�DUHD�LV�
LQFLVHG�DQG�VSULQJ�UXQRII�WRUUHQWV�GRZQ�WKURXJK�WKH�DUHD�GXH�WR�FKDQQHO�GHJUDGDWLRQ��,QVWDOOLQJ�%'$¶V�ZLOO�
KROG�ZDWHU�EDFN�LQ�WKH�VSULQJ�DQG�UHGXFH�VHGLPHQWDWLRQ�WR�'XFN�&UHHN��+ROGLQJ�EDFN�ZDWHU�ZLOO�LPSURYH� 
VXEVXUIDFH�IORZ�DQG�LPSURYH�'XFN�&UHHN�GXULQJ�WKH�FULWLFDO�EDVH�IORZ�SHULRG�RI�-XO\-$XJXVW��ZKLFK�LV�FULWLFDO�
IRU�MXYHQLOH�&XWWKURDW�VXUYLYDO���$QRWKHU�SURMHFW�IRU������ 
 
52&.�&5((.�',9(56,216� 
,')*�FRQWLQXHV�WR�HYDOXDWH�5RFN�&UHHN�GLYHUVLRQV�WKDW�ZLOO�XOWLPDWHO\�SURYLGH�PRUH�IORZ�WR�'XFN�&UHHN�DQG�
LPSURYH�KDELWDW�IRU�&XWWKURDW�MXYHQLOH�VXUYLYDO���$OWKRXJK�QRW�OLNHO\�WR�EH�UHDG\�WR�LPSOHPHQW�LQ�������DQDO\�
VLV�RI�WKH�FXUUHQW�VWUHDP�IORZV�DFURVV�WKH�PHDGRZV��DQG�WKH�EHVW�VROXWLRQV�WR�LPSURYH�WKH�FRQGLWLRQV�LV�RQJR�
LQJ� 



 

� 

+HQU\V�)RUN�/HJDF\�3URMHFW��+)/3��&ROODERUDWLRQ 
)RU�PRUH�LQIRUPDWLRQ�RQ�KRZ�\RX�RU�\RXU�FRPPXQLW\�JURXS�FDQ�VXSSRUW�WKLV�HIIRUW�RU�EHFRPH�LQYROYHG��
FRQWDFW�.LP�7URWWHU�DW�<�<��.LP#<�<�QHW��RU�0DU\�9DQ�)OHHW�DW�SDUPHUY#P\LGDKRPDLO�FRP� 

+/)��DV�D�QRQ-IRU-SURILW�1)3��IRXQGDWLRQ�GHGLFDWHG�WR�FRQVHUYDWLRQ�RI�QDWXUDO�UHVRXUFHV�LQ�WKH�,VODQG�3DUN�
FDOGHUD��LV�D�PHPEHU�RI�WKH�+HQU\V�)RUN�/HJDF\�3URMHFW��+)/3����7KH�+)/3�ZDV�HVWDEOLVKHG�DERXW����\UV�
DJR�DV�D�JURXS�ZLWK�D�PLVVLRQ�WR�FUHDWH�D��EHWWHU�PHWKRG�RI�FRRUGLQDWLQJ�FRQVHUYDWLRQ�HIIRUWV�LQ�WKH�ZDWHU�
VKHG�DQG�GHYHORSLQJ�D�QHWZRUN�RI�RUJDQL]DWLRQV�GHGLFDWHG�WR�KHOSLQJ�ORFDO�UHVLGHQWV�FRQVHUYH�QDWXUDO�ODQG�
VFDSHV��OLIHVW\OHV��DQG�XQLTXH�QDWXUDO�UHVRXUFHV��,�KDYH�EHHQ�D�SDUWLFLSDQW�RQ�WKH�+)/3�JURXS�ERWK�DV�D�UHS�
UHVHQWDWLYH�RI�,GDKR�0DVWHU�1DWXUDOLVWV��,016��DQG�PRUH�UHFHQWO\�DV�D�+/)�%RDUG�PHPEHU� 
 
,Q�WKH�ODVW�IHZ�\HDUV��+)/3�KDV�ORRNHG�DW�RWKHU�SURMHFWV�WKDW�FRXOG�UHVXOW�LQ��FRQVHUYDWLRQ�EHQHILWV�LQ�DGGL�
WLRQ�WR��DQG�LQ�FRQFHUW�ZLWK���ODQG�FRQVHUYDWLRQ���7KH�FXUUHQW�SURMHFW�LV�WKH�+/)3�6DIH�:LOGOLIH�3DVVDJH�3UR�
MHFW���7KLV�SURMHFW�KDV�D�PLVVLRQ�RI�HQYLVLRQLQJ�VDIHU�WUDYHO�IRU�SHRSOH�DQG�ZLOGOLIH�WKURXJK�,VODQG�3DUN�WKDW�
VXVWDLQV�RXU�HFRQRPLF��HFRORJLFDO��DQG�FXOWXUDO�KHULWDJH�DV�YLVLWDWLRQ�LQFUHDVHV�WR�WKH�<HOORZVWRQH�UHJLRQ���
7KH�+)/3�6:3�SURMHFW�NLFNHG�RII�D�FRPPXQLW\�DZDUHQHVV���SURJUDP�LQ�,3�WKLV�VXPPHU�ZLWK�SXEOLF�LQIRU�
PDWLRQ�HYHQWV�DW�VHYHUDO�HYHQWV�LQ�,VODQG�3DUN�RYHU�WKH�VXPPHU��+HULWDJH�'D\V��)LUH�$ZDUHQHVV�:HHN��)ODW�
5DQFK�/HFWXUH�VHULHV��)UHPRQW�&RXQW\�&RPPLVVLRQHUV��DQG�RWKHU�HYHQWV���7KH�ORQJ�WHUP�JRDO�RI�WKH�SURMHFW�
LV�WR�UHGXFH�ZLOGOLIH-YHKLFOH�FROOLVLRQV�LQ�WKH�FDOGHUD�E\������LPSURYH�VDIH�SDVVDJH�IRU�ZLOGOLIH�RQ�+Z\����
DQG�86�����DQG�WR�PDLQWDLQ�FRQQHFWLYLW\�IRU�PLJUDWLRQ�DQG�PRYHPHQW�RI�ZLOGOLIH���6WUDWHJLHV�IRU�VXFFHVV�
LQFOXGH�ZRUNLQJ�ZLWK�,GDKR�7UDQVSRUWDWLRQ�'HSDUWPHQW��FRPPXQLW\��PHPEHUV�DQG�OHDGHUVKLS��ODQG�XVH�
SODQQLQJ��DQG�VWUXFWXUHV�WR�PDLQWDLQ�ZLOGOLIH�FRQQHFWLYLW\��� 

+HQU\V�/DNH�������*LOO�1HW�$QDO\VLV 
'DPRQ�.HHQ 
8SSHU�6QDNH�5HJLRQ-+HQU\V�/DNH-)LVKHU\�+DELWDW�%LRORJLVW 
��������-�����&HOO���������-������GDPRQ�NHHQ#LGIJ�LGDKR�JRY 

:H�PRQLWRU�+HQU\V�/DNH�ILVK�SRSXODWLRQV�HDFK�\HDU�ZLWK����JLOO�QHWV�WR�VHH�KRZ�FORVH�ZH�DUH�WR�PHHWLQJ�RXU�
DEXQGDQFH�DQG�VL]H�JRDOV�IRU�WKH�ODNH���$OWKRXJK�ZH�GR�QRW�JHW�DQ�HVWLPDWH�RI�WKH�WRWDO�ILVK�QXPEHUV��ZH�DUH�
DEOH�WR�FORVHO\�PRQLWRU�WUHQGV�LQ�WKH�DEXQGDQFH�RI�WURXW��DQG�UHODWH�WKDW�WR�ERWK�RXU�VL]H�DQG�GHQVLW\�JRDOV�����
*LOO�QHW�FDWFK�UDWHV�IURP������LQ�UHODWLRQ�WR�SDVW�\HDUV�DUH�VKRZQ�LQ�WKH�ILJXUH�EHORZ�� 

,Q�������WKH�DYHUDJH�JLOO�QHW�FDWFK�IRU�DOO�
WURXW�ZDV�����WURXW�SHU�QHW�DQG�ZDV�VLPL�
ODU�WR��������7KH�WURXW�QXPEHUV�LQ�WKH�
QHWV�VXJJHVWV�WKH�SRSXODWLRQ�LV�EHORZ�RXU�
PDQDJHPHQW�WDUJHW�RI����SHU�QHW��a����
ORZ���IROORZLQJ���\HDUV������-������
ZKHUH�ZH�H[FHHGHG�WKLV�EHQFKPDUN��
0DQDJLQJ�WURXW�LQ�+HQU\V�LV�D�EDODQFLQJ�
DFW���:KHQ�ZH�KDYH�GHQVLWLHV�RI�ILVK�
PXFK�KLJKHU�WKDQ�RXU�DYHUDJH��ZH�VHH�
JURZWK�VORZ��VPDOOHU�ILVK��EXW�DQJOHU�
FDWFK�UDWHV�WHQG�WR�EH�KLJKHU���6LPLODUO\��
ZKHQ�GHQVLWLHV�DUH�EHORZ�RXU�ORQJ-WHUP�
DYHUDJH��ILVK�DUH�ODUJHU�RQ�DYHUDJH��EXW�
DQJOHU�FDWFK�UDWHV�FDQ�EH�VORZHU�WKDQ�
ZKHQ�GHQVLWLHV�DUH�KLJK��,Q������DQG�
������ZH�LQFUHDVHG�QXPEHUV�RI�&XWWKURDW�

VWRFNHG�E\���������DQG���������UHVSHFWLYHO\��UHFRJQL]LQJ�WKDW�WKH�SRSXODWLRQ�ZDV�VWDUWLQJ�WR�WUHQG�ORZHU�
WKDQ�GHVLUHG��3ULRU�WR�WKLV�UHFHQW�LQFUHDVH��ZH�KDG�UHGXFHG�VWRFNLQJ�UDWHV�WR�DGGUHVV�VORZHU�JURZWK�LQ�RXU�
WURXW��DQG�WKH�GHFOLQH�RI�ODUJHU�ILVK�LQ�WKH�ILVKHU\��������������DQG��������7KH�UHFHQW�LQFUHDVHG�VWRFNLQJ�UDWHV�
VKRXOG�KHOS�EROVWHU�WKH�SRSXODWLRQ�DQG�EULQJ�WKH�QXPEHUV�RI�WURXW�EDFN�WRZDUGV�RXU�REMHFWLYH��DQG�EDODQFH�
ILVK�VL]H�DQG�DQJOHU�FDWFK�UDWHV��� 

3UHVHUYH��SURWHFW� 
3HUSHWXDWH�DQG� 

PDQDJH� 
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��FRQWLQXHG�IURP�SDJH������ 
 
$OWKRXJK�QXPEHUV�RI�ILVK�VWRFNHG�LV�LPSRUWDQW��VL]H�VWRFNHG�DQG�VWRFNLQJ�FRQGLWLRQV�PD\�EH�MXVW�DV�LPSRUWDQW���
%LJJHU�ILVK�VXUYLYH�EHWWHU�WKDQ�VPDOOHU�RQHV��DQG�WKH�ULJKW�HQYLURQPHQWDO�FRQGLWLRQV�DW�WKH�WLPH�RI�VWRFNLQJ�
SOD\�D�UROH�LQ�VXUYLYDO���6WRFNLQJ�FRQGLWLRQV�LQ������DQG������ZHUH�JRRG��1R�VLJQLILFDQW�KDXOLQJ�PRUWDOLW\�RU�
ELUG�SUHGDWLRQ�ZDV�QRWHG��,Q�������ILVK�VL]H�DW�UHOHDVH�ZDV�H[FHSWLRQDO�ZLWK�K\EULGV�DQG�&XWWKURDW�DYHUDJLQJ�
RYHU��´���$OWKRXJK�WKHUH�DUH�DOZD\V�XQNQRZQ�YDULDEOHV�LQ�ILQJHUOLQJ�WR�DGXOW�VXUYLYDO��IDFWRUV�ORRN�IDYRUDEOH�
IRU�JRRG�DW�WKLV�SRLQW���,Q������DQG�������ZH�VWRFNHG�ERWK�+D\VSXU�DQG�*HUUDUG�K\EULGV��DV�ZH�GLG�LQ�������
:H�ZLOO�EH�PRQLWRULQJ�WKHVH�WZR�VWUDLQV�WR�GHWHUPLQH�UHODWLYH�JURZWK�DQG�VXUYLYDO�WR�VHH�LI�RQH�IDUHV�EHWWHU�

WKDQ�WKH�RWKHU��DQG�WR�LPSURYH�WKH�K\EULG�ILVK�
HU\�ZKHUH�SRVVLEOH��0RVW�\HDUV�ZH�DOVR�VWRFN�
a��������%URRN�7URXW���+RZHYHU��LQ�������ZH�
ZHUH�RQO\�DEOH�WR�VWRFN�������GXH�WR�SRRU�HJJ�
TXDOLW\�WKDW�UHVXOWHG�LQ�QHDUO\�D�FRPSOHWH�ORVV��
$OWKRXJK���������HJJV�ZHUH�FROOHFWHG��RQO\�
������VXUYLYHG�WR�ILQJHUOLQJ�VL]H��:H�KDYH�DO�
UHDG\�DWWHPSWHG�WR�DGGUHVV�WKLV�SHQGLQJ�VKRUW�
FRPLQJ�E\�LQFUHDVLQJ�RXU�HJJ�UHTXHVW�IRU������
WR���������HJJV���:H�KRSH�WR�PLWLJDWH�WKLV�
VKRUWFRPLQJ�IURP������ZLWK�DQ�LQFUHDVHG�QXP�
EHU�RI�%URRN�7URXW�VWRFNHG�QH[W�\HDU�� 

��$QRWKHU�PHWULF�ZH�PHDVXUH�LV�WKH�VL]H�RI�WKH�
ILVK�FROOHFWHG�LQ�WKH�QHWV�����2XU�PDQDJHPHQW�SODQ�FDOOV�IRU�D�VHJPHQW�RI�RXU�SRSXODWLRQ�WR�H[FHHG�FHUWDLQ�

OHQJWKV��DQG�ZH�PHDVXUH�WKLV�LQ�RXU�JLOO�QHW�
FDWFK���)RU�%URRN�7URXW�RXU�PDQDJHPHQW�
WDUJHW�LV����JUHDWHU�WKDQ���´�LQ�OHQJWK�
�6HH�WDEOH�����7KLV�\HDU��ZH�IRXQG�����RI�
WKH�%URRN�7URXW�ZHUH�RYHU���´���)RU�K\�
EULGV�WKH�PDQDJHPHQW�WDUJHW�LV�����JUHDW�
HU�WKDQ���´��DQG�ZH�IRXQG�����RI�WKH�K\�
EULGV�ZHUH�JUHDWHU�WKDQ���´���7KH�PDQDJH�
PHQW�WDUJHW�IRU�&XWWKURDW�7URXW�LV�����
JUHDWHU�WKDQ���´��EXW�RQO\����RI�WKH�FXW�

WKURDW�H[FHHGHG�WKLV�JRDO���7KLV�VXJJHVWV�ZH�KDYH�JRRG�QXPEHUV�RI�ODUJH�%URRN�7URXW�DQG�K\EULGV�LQ�WKH�SRSX�
ODWLRQ���7KH�SHUFHQWDJH�RI�&XWWKURDW�JUHDWHU�WKDQ���´�LV�SUREDEO\�UHIOHFWLYH�RI�UHGXFHG�VWRFNLQJ�LQ�����-���DQG�

DQ�LQFUHDVH�LQ�WKH�UHODWLYH�QXPEHU�RI�\RXQJ�
&XWWKURDW��:H�ZLOO�FRQWLQXH�WR�PRQLWRU�WKLV�
QXPEHU�LQ�WKH������DQG�ODWHU�QHWV���7KH�DEXQ�
GDQFH�RI�ODUJHU�%URRN�7URXW�DQG�K\EULGV�DUH�
FRQVLVWHQW�ZLWK�ZKDW�ZH�ZRXOG�H[SHFW�ZLWK�
ORZHU�GHQVLWLHV�RI�WURXW���:KLOH�PRUH�WURXW�LQL�
WLDOO\�VHHP�WR�EH�D�JRRG�WKLQJ�IRU�DQJOHUV��
ZH¶YH�VHHQ�D�GHFUHDVH�LQ�JURZWK��PHDQLQJ�
VPDOOHU�ILVK��ZKHQ�SRSXODWLRQV�LQFUHDVH���:H�
PRQLWRU�WURXW�JURZWK�E\�FDOFXODWLQJ�³UHODWLYH�
ZHLJKWV´�ZKLFK�DUH�D�PHDVXUH�RI�WKH�³IDWQHVV´�
RI�D�ILVK��ZKLFK�LV�WLHG�WR�IRRG�DYDLODELOLW\���������� 

6SHFLHV 
1XPEHU�
FDXJKW 

$YHU�
DJH�

OHQJWK 

6L]H�7DUJHW 
���!���´�%.7�RU���´�

<&7�DQG�+<%� 
*RDO $FWXDO 

%URRN�7URXW �� ��´ ���!���´ 
����!�
��´ 

+\EULG�7URXW �� ��´ ����!���´ 
����!�
��´ 

<HOORZVWRQH� 
FXWWKURDW�7URXW ��� ����´ ����!���´ 

���!�
��´ 
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��FRQWLQXHG�IURP�SDJH��������������������������������������������������������������������������������������������������������������������������������������
0RUH�DYDLODEOH�IRRG�W\SLFDOO\�PHDQV�IDWWHU�ILVK���:LWK�WKH�KLJKHU�QXPEHUV�RI�WURXW�EHWZHHQ������XQWLO�������
ZH�VDZ�WKLV�³IDWQHVV´�PHWULF�GHFOLQH�VWHDGLO\���0RUH�UHFHQWO\������-�������ZH�KDYH�VHHQ�DQ�LQFUHDVH�LQ�WKH�
³IDWQHVV´�RI�WKH�ILVK�IROORZLQJ�WKH�GHFUHDVH�LQ�WURXW�DEXQGDQFH��������������������������������������������������������������������������
$V�VHHQ�LQ�RXU�JLOO�QHWV�DQG�UHSRUWHG�E\�DQJOHUV��WKLV�PHDQV�WKHUH�DUH�ODUJHU�WURXW�WKDQ�ZKDW�KDV�EHHQ�LQ�WKH�ILVK�
HU\�WKH�ODVW�IHZ�\HDUV���)RU�H[DPSOH��D��-\HDU�ROG�WURXW�LQ������KDG�DQ�DYHUDJH�OHQJWK�RI�DOPRVW���´�DQG�
ZHLJKHG�����SRXQGV���,Q�������WKH�VDPH��-\HDU�ROG�WURXW�ZDV�DOPRVW���´�DQG�ZHLJKHG�����SRXQGV�D�a����LQ�
FUHDVH�LQ�ZHLJKW��VHH�ILJXUHV�DW�WKH�ERWWRP�RI�WKLV�SDJH��� 

6R�ZKDW�GRHV�WKLV�PHDQ�IRU�WKH�QHDU�IXWXUH�DW�
+HQU\V�/DNH"�:H�ZRXOG�H[SHFW�WR�VHH�DQ�LQ�
FUHDVH�LQ�&XWWKURDW�LQ�������:H�PD\�VWDUW�WR�VHH�
EHWWHU�QXPEHUV�RI�K\EULGV�GXH�WR�LQFUHDVHG�VL]H�DW�
UHOHDVH��8QIRUWXQDWHO\��ZH�H[SHFW�WR�VHH�IHZHU�
%URRN�7URXW�LQ�WKH�FDWFK�GXH�WR�ORZHU�QXPEHU�
VWRFNHG��:H�ZRXOG�DOVR�H[SHFW�WR�VHH�FRQWLQXHG�
JRRG�QXPEHUV�RI�ODUJH�ILVK��7KDW�ZDV�DSSDUHQW�
WKURXJKRXW�PRVW�RI�WKH������VHDVRQ��HVSHFLDOO\�
WKH�IDOO��+RZ�WKLV�DOO�WUDQVODWHV�WR�DQJOHU�FDWFK�
UDWHV�LV�WRXJKHU�WR�SUHGLFW��*LYHQ�WKH�QXPEHUV�RI�

ILVK�LQ�WKH�JLOO�QHWV�LQ������DQG�ZKDW�ZH�PD\�H[SHFW�LQ�������WKHUH�DUH�VXIILFLHQW�QXPEHUV�RI�ILVK�WR�SURGXFH�
GHFHQW�FDWFK�UDWHV��+RZHYHU��RWKHU�IDFWRUV�VXFK�DV�WLPH�RI�LFH�RII��WULEXWDU\�LQIORZ��ODNH�WHPSHUDWXUHV�DQG�
ZHDWKHU�FRQWULEXWH�VLJQLILFDQWO\�WR�FDWFK�UDWHV���:H¶YH�VHHQ�JRRG�FDWFK�UDWHV�ZKHQ�RXU�JLOO�QHW�FDWFK�LV�EHORZ�
RXU�JRDO�������DV�DQ�H[DPSOH���DQG�ZH¶YH�VHHQ�UHODWLYHO\�VORZ�FDWFK�UDWHV�ZKHQ�RXU�JLOO�QHW�QXPEHUV�ZHUH�KLJK�
������DV�DQ�H[DPSOH����7KH�ERWWRP�OLQH�LV�WKDW�FDWFK�UDWHV�DUH�LQIOXHQFHG�E\�PDQ\�IDFWRUV��:KHQ�VHYHUDO�RI�
WKHVH�IDFWRUV�OLQH�XS�SRVLWLYHO\��+HQU\V�/DNH�ILVK�ILVKHV�ZHOO�� 

&UHHO�&HQVXV 
$V�PRVW�RI�\RX�NQRZ��ZH¶UH�FRQGXFWLQJ�D�FUHHO�FHQVXV�WKLV�\HDU��5HVXOWV�ZRQ¶W�EH�WDEXODWHG�XQWLO�DIWHU�WKH�VHD�
VRQ�LV�RYHU�RQ�-DQXDU\��VW��%XW�ZH¶UH�DEOH�WR�JLYH�\RX�D�JHQHUDO�WDNH�DV�RI�1RYHPEHU���WK��7KH�ILVKLQJ�DQG�
FDWFK�UDWHV�ZHUH�VORZ�WKURXJKRXW�WKH�VXPPHU��(IIRUW�ZDV�GRZQ�VXEVWDQWLDOO\��5DWHV�LPSURYHG�WRZDUGV�WKH�ODVW�
ZHHN�RI�$XJXVW��6HSWHPEHU�DQG�PRVW�RI�2FWREHU�ILVKHG�ZHOO���/DWH�2FWREHU�VORZHG�TXLWH�D�ELW�HYHQ�ZLWK�JRRG�
QXPEHUV�RI�ILVK�ZRUNLQJ�WKH�VKDOORZV��$QJOHU�HIIRUW�WKLV�IDOO�ZDV�JRRG�DQG�FORVH�WR�ZKDW�ZH�QRUPDOO\�VHH���
7KDW¶V�D�OLWWOH�YDJXH��EXW�ZH�QHHG�WR�ZDLW�XQWLO�WKH�VHDVRQ�LV�RYHU�WR�FDOFXODWH�VSHFLILF�QXPEHUV���%URRN�7URXW�
QXPEHUV�KDYH�EHHQ�ORZ��ZLWK�RQO\����RI�WKH�WRWDO�FDWFK�UHSRUWHG�WR�GDWH��:H¶G�OLNH�WR�VHH�DERXW�����RI�WKH�
FDWFK�%URRN�7URXW��VR�ZH¶OO�EH�ZDWFKLQJ�WKRVH�QXPEHUV�FORVHO\�DQG�WDNH�FRUUHFWLYH�DFWLRQ�DV�QHFHVVDU\���(YHQ�
WKRXJK�WKH�VHDVRQ�FDWFK�UDWHV�DUH�EHORZ�REMHFWLYH�IRU�&XWWKURDW�DQG�K\EULGV��WKH�UHODWLYH�FDWFK�UDWH�EHWZHHQ�
WKRVH�VSHFLHV�LV�DERXW�ZKHUH�ZH¶G�H[SHFW�LW�WR�EH��$V�H[SHFWHG��KDUYHVWHG�ILVK�VL]H�KDV�EHHQ�JRRG���2YHUDOO��LW�
ZDV�HQFRXUDJLQJ�WR�VHH�WKH�IDOO�ILVK�TXLWH�ZHOO�JLYHQ�WKH�WRXJK�VXPPHU��$QG��ZH¶UH�FHUWDLQO\�HQFRXUDJHG�E\�
WKH�VL]H�RI�WKH�ILVK�WKLV�\HDU������������������������������������������������������������������������������������������������������������������������������
3ODQV�IRU����� 
�7KH�H[FLWLQJ�QHZV�LV�WKDW�ZH�SODQ�RQ�VWDUWLQJ�3DUHQWDO�%DVHG�7DJJLQJ��3%7��WKLV�VSULQJ��:H¶OO�EH�WDNLQJ�JH�
QHWLF�VDPSOHV�IURP�DOO�RXU�VSDZQHUV�DW�WKH�ILVK�WUDS�WKLV�\HDU�DQG�LQ�WKH�IXWXUH��7DNLQJ�JHQHWLFV�IURP�WKHVH�
DGXOWV�ZLOO�SURYLGH�D�JHQHWLF�³PDUN´�IRU�WKHLU�RIIVSULQJ��8OWLPDWHO\��ZH¶OO�EH�DEOH�WR�LGHQWLI\�WKH�ILVK�LQ�WKH�ODNH�
DV�KDWFKHU\�RU�QDWXUDO�RULJLQ��)RU�\HDUV�ZH¶YH�EHHQ�PDUNLQJ�����RI�WKH�KDWFKHU\�SURGXFWLRQ�ZLWK�DQ�DGLSRVH�
PDUN��UHPRYLQJ�WKH�DGLSRVH�ILQ����$OWKRXJK�WKLV�PHWKRG�SURYLGHG�XV�GHFHQW�LQIRUPDWLRQ�RQ�QDWXUDO�YV��KDWFK�
HU\�SURGXFWLRQ��3%7�WDJJLQJ�ZLOO�JLYH�XV�EHWWHU�LQIRUPDWLRQ��,W¶V�D�KXJH�VWHS�IRUZDUG�LQ�KHOSLQJ�GHWHUPLQH�
VWRFNLQJ�QXPEHUV�DQG�PDQDJLQJ�WKH�ODNH��:H¶YH�GHWHUPLQHG�WKDW�ZH�FDQ�GLVWLQJXLVK�&XWWKURDW��*HUUDUG�K\�
EULGV�DQG�+D\VSXU�K\EULGV�JHQHWLFDOO\��$GGLQJ�WKLV�3%7�WDJJLQJ�WR�GHWHUPLQH�RULJLQ�ZLOO�SURYLGH�YDOXDEOH�LQ�
IRUPDWLRQ�VXFK�DV�VXFFHVV�RI�KDELWDW�UHVWRUDWLRQ�HIIRUWV���JURZWK��VXUYLYDO�DQG�ORQJHYLW\�RI�QDWXUDO�YV��KDWFKHU\�
ILVK��,W¶V�DQ�H[SHQVLYH�SURFHVV��EXW�ZH�EHOLHYH�LW�ZLOO�EH�ZRUWK�LW� 

&UHHO�&HQVXV������5HSRUW 
'DPRQ�.HHQ 
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��FRQWLQXHG�IURP�SDJH��� 

7KH�*HUUDUG�SURJUDP�ZLOO�FRQWLQXH�WKLV�\HDU��WKH�WKLUG�FRQVHFXWLYH���:H�VKRXOG�VWDUW�WR�JHW�VRPH�JRRG�GDWD�
RQ�VXUYLYDO�DQG�JURZWK�LQ�������,W�ZLOO�EH�H[FLWLQJ�WR�VHH�LI�WKH�*HUUDUG�VWUDLQ�GRHV�SHUIRUP�EHWWHU�LQ�WKH�+HQ�
U\V�/DNH�HQYLURQPHQW�� 
 
:H¶OO�RSHQ�WKH�ILVK�WUDS�RQ�)HEUXDU\���WK��,I�\RX�KDYHQ¶W�YLVLWHG�GXULQJ�WKH�VSDZQ�WDNH��PDNH�DQ�HIIRUW�WR�GR�
VR��,W¶V�DQ�LQWHUHVWLQJ�SURFHVV�DQG�\RX¶OO�OHDUQ�PXFK�DERXW�RXU�PDQDJHPHQW�SURJUDP�DQG�WKH�HIIRUW�WKDW�JRHV�
LQWR�WKH�KDWFKHU\�SURJUDP��:H¶OO�HYHQ�OHW�\RX�KHOS���� 
 
7KH���\HDU�UHJXODWLRQ�F\FOH�EHJDQ�LQ�������VR�ZH�GRQ¶W�IRUHVHH�DQ\�FKDQJHV�XQWLO�������7KH�RQO\�FKDQJH�LQ�
UHJDUG�WR�+HQU\V�/DNH�LQ������ZDV�DQ�LQFUHDVH�LQ�WKH�SRVVHVVLRQ�OLPLW��<RX�FDQ�QRZ�SRVVHVV���WLPHV�WKH�GDL�
O\�OLPLW�LI�\RX¶YH�ILVKHG���GD\V��7KH�GDLO\�OLPLW�UHPDLQV���ILVK��:H�ZLOO�EHJLQ�WKH�����-�����UHJXODWLRQ�SUR�
FHVV�LQ�WKH�VSULQJ�RI�������ZKHUH�ZH�IRUPDOO\�VROLFLW�SXEOLF�LQSXW��+RZHYHU��ZH¶UH�DOZD\V�LQWHUHVWHG�LQ�KHDU�
LQJ�\RXU�WDNH�RQ�+HQU\V�/DNH���+HUH�LV�WR�D�JRRG�������$�ZHW�ZLQWHU�ZRXOG�EH�D�JRRG�VWDUW���������������������� 
 

 
'HDU�+HQU\V�/DNH�)RXQGDWLRQ�0HPEHUV��������������������������������������������������������������������������������������������������������
2XU�ERDW�LQVSHFWRUV�RQ�ERWK�+LJKZD\����DQG�KLJKZD\����KDG�DQRWKHU�EXV\�VHDVRQ���+LJKZD\����LQVSHFWHG�D�
WRWDO�RI������ZDWHUFUDIW�XS��������IURP�ODVW�\HDU���+LJKZD\����LQVSHFWHG������ZDWHUFUDIW�XS���������<HV��
WKDW�PXFK��IURP��������6RPH�RI�WKRVH�LQFUHDVHG�QXPEHUV�FDQ�EH�DWWULEXWHG�WR�LQFUHDVLQJ�RXU�LQVSHFWLRQ�KRXUV�
IURP�GDZQ�WR�GXVN���7KDW�PHDQW�WKDW�HDFK�FUHZ�ZRUNHG����KRXU�VKLIWV�HDFK�GD\�VWDUWLQJ�DW������D�P��DQG�HQG�
LQJ�DW������S�P���:H�DOVR�LQFUHDVHG�RXU�LQVSHFWLRQ�GDWHV�WR�UXQ�WKURXJK�6HSWHPEHU���WK�DW�RXU�KLJKZD\�VWD�
WLRQV�� 

�&DUROLQH�.HHQ���%LOO��)XOOHQ��+DUU\�:DUG�DQG�'DYH�&ODUN 

,QYDVLYH�6SHFLHV�5HSRUW� 
%\�%U\FH�)RZOHU��)UHPRQW�&RXQWU\�:HHG�&RQWURO� 
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�FRQWLQXHG�IURP�SDJH��� 
:H�KDG�WKH�DGGHG�EHQHILW�RI�ODZ�HQIRUFHPHQW�SUHVHQFH�ZKLFK�KHOS�ZLWK�SHRSOH�WKDW�UXQ�WKH�VWDWLRQV��,Q�
PDQ\�FDVHV�WKH\�KDG�WKHP�UHWXUQ�WR�WKH�VWDWLRQV�DQG�LQ�VRPH�LQVWDQFHV�WLFNHWHG�WKHP���$OVR�WKLV�\HDU��+LJK�
ZD\����KDG�WKH�GLVWLQFWLRQ�RI�ILQGLQJ�PXVVHOV�RQ�D�GULIW�ERDW�FRPLQJ�IURP�:LVFRQVLQ�WKDW�ZDV�KHDGHG�WR�
IORDW�WKH�ULYHU�EHORZ�,VODQG�3DUN�5HVHUYRLU��,W�ZDV�D�JUHDW�FDWFK�E\�RXU�LQVSHFWRUV��� 
� 
,Q�DOO��MXVW�D�VPDOO�QXPEHU�RI�ERDWV�KDG�LQYDVLYH�SODQWV�RQ�WKHP��%87�UHPHPEHU�LW�RQO\�WDNHV�21(�ERDW�WR�
FKDQJH�RXU�HQWLUH�HFRV\VWHP�DQG�HYHU\WKLQJ�WKDW�ZH�HQMR\�DQG�ORYH�DERXW�+HQU\V�/DNH�DQG�WKH�,VODQG�3DUN�
DUHD�� 
 
7KH�QH[W�DGYHQWXUH�ZDV�WKH�%OXH�*UHHQ�DOJDH�EORRP�WKDW�KDSSHQHG�$*$,1���:H�FDQ�WKDQN�0RWKHU�1DWXUH�
IRU�WKDW�RQH��(YHQ�WKRXJK�%OXH�*UHHQ�DOJDH�LV�QRW�DQ�LQYDVLYH�VSHFLHV�LW�HIIHFWV�RXU�/DNH�DQG�ZDV�WKH�ZD\�
WKH�VXPPHU�ZHDWKHU�SOD\HG�RXW��ZLWK�WKH�ODFN�RI�ZLQG�DQG�WKH�KRW�ZHDWKHU��WKDW�PDGH�WKH�EOXH�JUHHQ�DOJDH�
VKRZ�XS�DJDLQ��8VXDOO\�WKH�ZLQG�NHHSV�WKH�ODNH�VWLUUHG�XS�HQRXJK�WKDW�LW�NHHSV�WKH�DOJDH�LQ�FKHFN�����2Q�D�
JRRG�QRWH��ZH�GLG�ZDWHU�VXUYH\LQJ�DJDLQ�WKLV�\HDU�DQG�GLG�QRW�ILQG�DQ\�LQYDVLYH�RU�QR[LRXV�SODQWV��6R�RQFH�
DJDLQ�+HQU\V�LV�WKH�RQO\�ODNH�LQ�,GDKR�WKDW�LV�LQYDVLYH�IUHH� 
 
:H�GRQ¶W�DQWLFLSDWH�DQ\�FKDQJHV�WR�ERDW�LQVSHFWLRQV�RQ�WKH�KLJKZD\V�QH[W�\HDU�EXW�WKHUH�KDV�EHHQ�D�ORW�RI�
WKLQJV�JRLQJ�RQ�LQ�%RLVH�DW�WKH�VWDWH�OHYHO��7KH\�KDYH�EHHQ�ORRNLQJ�DW���KU�LQVSHFWLRQ�VWDWLRQV��PRUH�ODZ�HQ�
IRUFHPHQW�DQG�DJDLQ�ORQJHU�KRXUV�RI�RSHUDWLRQ����7KLV�LV�D�JRRG�WKLQJ�VLQFH�UHFUHDWLRQLVW�KDYH�FRPH�WR�H[�
SHFW�ERDW�LQVSHFWLRQV�DQG�ZLWK�WKH�DPRXQW�RI�LQYDVLYH�VSHFLHV�FRPLQJ�LQ�ZH�WKLQN�WKLV�LV�WKH�EHVW�ZD\�WR�
NHHS�+HQU\V�/DNH�FOHDQ� 
 
2QH�ODVW�QRWH��DV�RI�ODVW�ZHHN�&DQ\RQ�)HUU\�/DNH��QHDU�+HOHQD�0RQWDQD��LV�LQIHVWHG�ZLWK�4XDJJD�=HEUD�
0XVVHOV���:H�DUH�UHDOO\�JRLQJ�WR�KDYH�WR�VWHS�XS�RXU�JDPH�DQG�ZH�QHHG�(9(5<21(6�+(/3�WR�FRQWLQXH�
WR�NHHS�+HQU\¶V�/DNH�SULVWLQH� 
 
2Q�WKH�7HUUHVWULDO�1R[LRXV�:HHG�&RQWURO�VLGH�RI�WKLQJV��WKH�ZRUN�JRHV�RQ��7KLV�\HDU�ZH�WUHDWHG�PDQ\�DFUHV�
RI�QR[LRXV�ZHHGV�VXUURXQGLQJ�+HQU\V�/DNH��7KLV�LQFOXGHV�3ULYDWH�DQG�3XEOLF�ODQGV���1H[W�\HDU�ZH�KRSH�WR�
FRQWLQXH�WR�KDYH�SURMHFWV�WKDW�LQYROYH�KRPHRZQHU�DVVRFLDWLRQV�WKDW�ZLOO�JUHDWO\�UHGXFH�WKH�DPRXQW�RI�ZHHGV�
DURXQG�WKH�ODNH��� 
 
2QFH�DJDLQ�7+$1.�<28�IRU�DOO�\RXU�VXSSRUW�DQG�KHOS���$QG�UHPHPEHU�ZH�DUH�KHUH�WR�KHOS���,I�\RX�KDYH�
DQ\�TXHVWLRQV�3/($6(�&$//� 
 

%U\FH�)RZOHU 
)UHPRQW�&RXQW\�:HHG�&RQWURO�6XSHUYLVRU 
���-���-������&HOO-����-���-��������� 

$ERYH�QRUPDO�UDLQIDOO�IRU�$SULO�DQG�0D\�EURXJKW�FRRO�ZDWHU�DQG�FORXG�FRYHU�WR�WKH�ODNH���6RPH�YHU\�ILQH�
ILVK�ZHUH�FDXJKW�RQ�WKH�0D\����RSHQHU�LQFOXGLQJ�D����ô�SRXQG�K\EULG�WKDW�JRW�LWV�SLFWXUH�SRVWHG�RQ�WKH�LQ�
WHUQHW���5DLQV�VWRSSHG�WKH�WKLUG�ZHHN�RI�0D\�DQG�KDUGO\�D�GURS�IHOO�LQ�-XQH���%ULJKW�GD\V�DQG�VFDWWHUHG�ILVK�
LQ�GHHSHU�ZDWHU�ZHUH�WKH�QRUP���7KHUH�ZHUH�UHSRUWV�RI�RFFDVLRQDO�ODUJH�ILVK�DQG�VRPH�JRRG�ILVKLQJ�ZLWK�EDLW�
DQG�WUROOLQJ�IODVKHUV�DQG�IOLHV�LQ�HDUO\�WR�PLGGOH�RI�-XQH��EXW�,�GLGQ¶W�ILQG�PDQ\�ILVK�FORVH�WR�VKRUH�XQWLO�WKH�
WKLUG�ZHHN�RI�-XQH�QHDU�7DUJKHH�FUHHN� 

&DGGLV�DQG�&DOOLEDHWLV�KDWFKHV�VHHPHG�VSRUDGLF�DQG��OHVV�LQWHQVH�WKDQ�LQ�UHFHQW�\HDUV�EXW�WKHUH�ZHUH�VRPH�
JRRG�ILVKLQJ�GD\V�EHWZHHQ�ZLQG\�GD\V�ZLWK�37�Q\PSKV��+DUHV�HDU�Q\PSKV��+RW�&KRFRODWH�DQG�FDGGLV�
HPHUJHUV���$W�7DUJKHH�,�ZDWFKHG�ZLWK�HQY\�DV�ILVKHUPHQ�DQFKRUHG�LQ�H[DFWO\�WKH�SHUIHFW�VSRW�XVLQJ�H[DFWO\�
WKH�ULJKW�IO\�QHWWHG�ILVK�DIWHU�ILVK�XQWLO�WKH�ZLQG�FDPH�XS���$�KXQGUHG�IHHW�DZD\��ZLWK�WKH�VDPH�OLQH��OHDGHU�
DQG�IO\�DQG�WKH�EHVW�SUHVHQWDWLRQ�,�FRXOG�DFFRPSOLVK��QRW�VR�PXFK���%XW�,�GLG�KDYH�VRPH�VSHFWDFXODU�JRRG�
GD\V�WKH�LQ�HDUO\�RI�-XO\�VWULSSLQJ�D�VL]H����P\ODU�PLGJH�DW�7DUJKHH���4XLWH�D�IHZ�³UHJXODUV´�VWDUWHG�JRLQJ�WR�
+HEJHQ�E\�WKH�WKLUG�ZHHN�RI�-XO\�ZKHQ�DFWLRQ�VORZHG�DW�+HQU\V��� 

�����),6+,1*�5(3257� 
E\�3DUPHU�9DQ)OHHW�DQG�(YHUHW�(YDQV 
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��FRQWLQXHG�IURP�3DJH��������������������������������������������,Q�HDUO\�$XJXVW�ILVK�ZHUH�VFDWWHUHG�HOVHZKHUH�LQ�WKH�ODNH�
DQG�WKH�ZHVW�VLGH�RI�WKH�ODNH�ZLWK�WKH�H[FHSWLRQ�RI�
6WDOH\¶V�DQG�RFFDVLRQDOO\�WKH�&RXQW\�SDUN�DQG�$-IUDPH�
DUHD�ILVKHG�ZLWK�&DOOLEDHWLV�Q\PSKV�DQG�VPDOO�OHHFK�SDW�
WHUQV�ZRUNLQJ�EHVW���$XJXVW�ZDV�EHORZ�DYHUDJH�ILVKLQJ�
IRU�PRVW�RI�WKH�PRQWK��EXW�VRPH�ILVKHUPDQ�FRQWLQXHG�WR�
WDNH�QLFH�ILVK�E\�WUROOLQJ�IOLHV���,�GHFLGHG�WR�JLYH�WUROOLQJ�D�
IO\�D�VKRW�WKH�ODVW�ZHHN�RI�$XJXVW�DQG�ZDV�UHZDUGHG�ZLWK�
D�IHZ�ODUJHU�K\EULGV�LQ�WKH��-��SRXQG�UDQJH�XVLQJ�'RF�
6SUDWOH\V�DQG�+HQU\¶V�/DNH�6SHFLDOV�DQG�DQ\WKLQJ�ELJ�
DQG�SXUSOH�WLOO�WKH�PLGGOH�RI�6HSWHPEHU� 

:KHQ�SUH-VSDZQ�ILVK�EHJDQ�WR�FRQJUHJDWH�QHDU�3LQWDLO�
SRLQW�DQG�7LPEHU�FUHHN�PDQ\�ILVKHUPHQ��P\VHOI�LQFOXG�
HG��KDG�VRPH�JRRG�GD\V��6PDOO�EURZQ�OHHFK�SDWWHUQV�DQG�

FRSSHU�FU\VWDO�EXJJHUV�EURXJKW�PDQ\�&XWWKURDW�WR�WKH�QHW�DQG�WKH\�ZHUH�VLJQLILFDQWO\�ODUJHU�WKDQ�ZH�FDXJKW�
HDUOLHU�LQ�WKH�\HDU���/DWH�6HSWHPEHU�WKURXJK�2FWREHU�VDZ�ODUJHU�ILVK�VSUHDG�DORQJ�WKH�VKRUHV�LQ�VKDOORZ�ZDWHU�
DQG�PDQ\�FDXJKW�LQ��-��IHHW�RI�ZDWHU��)DOO�ILVKLQJ�VDYHG�WKH�\HDU�IRU�PH�DQG�WKHUH�ZHUH�VRPH�JRRG�ILVKLQJ�
GD\V�LQ�������EXW�OHVV�WKDQ�,�UHPHPEHU�LQ�\HDUV�JRQH�E\� 

)25�$127+(5�3(563(&7,9(�5($'�(9(5(7�(9$16¶�5(3257� 
)LVKLQJ�RQ�+HQU\
V�WKLV�ODWH�VXPPHU�IDOO�ZDV�XS�DQG�GRZQ�IRU�XV��OLNH�DOZD\V��2YHUDOO�LW�VHHPV�OLNH�FRQ�
VLVWHQW�ZHDWKHU�\LHOGHG�JRRG�ILVKLQJ��ZLWK�IODVKHV�RI�EULOOLDQFH�ZH�DOO�\HDUQ�IRU��7KLV�LV�WKH�ILUVW�\HDU�LQ�TXLWH�
D�ZKLOH�ZKHUH�,�WUXWKIXOO\�IHOW�,�FRXOG�JHW�LQWR�D�ILVK�ZHOO�LQWR�GRXEOH�GLJLWV��,�UHWXUQHG�IURP�UXQQLQJ�D�FKDUWHU�
ERDW�RXW�RI�6DQ�'LHJR�RQ�WKH���WK�RI�$XJXVW��%\�WKH���WK�,�ZDV�XS�RQ�+HQU\
V��$XJXVW�ILVKHG�ZHOO�IRU�XV�DOO�
DORQJ�WKH�:HVW�6KRUH�ZLWK�ILVK�IHHGLQJ�KHDYLO\�RQ�&DOOLEDHWLV�Q\PSKV�DW�WLPHV��$�)UDPH�DQG�6WDOH\�6SULQJV�
ZHUH�RXU�PRVW�SURGXFWLYH�DUHDV�DQG�VPDOO�IOLHV�LQ�VL]HV���-���ZHUH�NLQJ��,�ZDV�YHU\�HQFRXUDJHG�E\�WKH�QXP�
EHU�RI��-�OE�K\EULGV�ZH�ZHUH�VHHLQJ�DQG�WKH�RYHUDOO�VKDSH�RI�ILVK�LQ�WKH�ODNH��,I�WKLV�\HDU�ZDV�DQ\�LQGLFDWLRQ��
WKLQJV�VHHP�WR�EH�ORRNLQJ�XS�LQ�WKH�TXDOLW\�GHSDUWPHQW��:H�SXPSHG�WKH�VWRPDFKV�RI�TXLWH�D�IHZ�ILVK�DQG�
IRXQG�WKH�ILVK�ZHUH�IHHGLQJ�ZHOO�RQ�VPDOO�VFXGV��VL]H���-����DQG�&DOOLEDHWLV�Q\PSKV��:H�QHYHU�KDG�DQ\�
KXJH�QXPEHUV�GD\V��EXW�FRPSDUHG�WR�UHFHQW�$XJXVWV��,�ZDV�H[WUHPHO\�HQFRXUDJHG�E\�ZKDW�,�ZDV�VHHLQJ� 

%\�6HSWHPEHU�ZH�ZHUH�VWLOO�GRLQJ�ZHOO�DW�6WDOH\
V��EXW�VWDUWHG�WUDQVLWLRQLQJ�WR�GHHSHU�ZDWHU�RXW�IURP�.HOO\�
*LOOLDQ�FUHHNV�DQG�WKH�&RXQW\�%RDW�'RFN��:H�FRQWLQXHG�WR�VHH�HQFRXUDJLQJ�DPRXQWV�RI�K\EULGV�LQ�WKH��-�OE�
UDQJH�WKDW�ZHUH�LQ�JUHDW�VKDSH��:DWHU�LQ�WKH��-��IW�UDQJH�VHHPHG�WR�EH�ZKHUH�PRVW�ILVK�ZHUH�KDQJLQJ��%LJ�
JHU�OHHFKHV�ZRUNHG�EHVW�IRU�XV�RXW�LQ�WKH�GHHSHU�ZDWHU�DQG�EODFN�VHHPHG�WR�EH�WKH�FRORU�RI�FKRLFH��:H�ZHUH�
VWLOO�VHHLQJ�IDLU�DPRXQWV�RI�&DOOLEDHWLV��EXW�ZLWK�ILVK�HDWLQJ�WKH�ELJ�KRRN��LW¶V�KDUG�QRW�IHHG�HP
�WKH�ELJ�VWXI��

%\�WKH�HQG�RI�6HSWHPEHU��HDUO\�2FWREHU�WKLQJV�ZHUH�
UHDOO\�VWDUWLQJ�WR�KHDW�XS��$�)UDPH��7LPEHU�&UHHN��
DQG�3LQWDLO�3RLQW�DOO�VHHPHG�WR�EH�ILVKLQJ�YHU\�ZHOO��

$OPRVW�HYHU\�RWKHU�GD\�LW�VHHPHG�OLNH�,�ZDV�KHDULQJ�RI�D�ILVK�LQ�WKH����OE�UDQJH�� 



 

�� 

�FRQWLQXHG�IURP�SDJH����� 

:KLOH�P\VHOI�RU�DQ\RQH�,�ILVK�ZLWK�QHYHU�EURNH�WKH���OE�PDUN��ZH�ZHUH�VWLOO�VHHLQJ�TXLWH�D�IHZ�RI�WKH�ILVK�LQ�
WKH��-�OE�UDQJH�DQG�HYHU\�FDVW�IHOW�OLNH�WKH�RQH�WKDW�FRXOG�SURGXFH�D�PRQVWHU��7KHUH�ZHUH�FHUWDLQO\�GD\V�WKDW�
ZHUH�EHWWHU�WKDQ�RWKHUV��EXW�,�ZRXOG�FDOO�WKH�ILVKLQJ�FRQVLVWHQW��7KH�(DVW�ZLQG�IUHTXHQWO\�PXGGLHG�WKH�ZDWHU�
LQ�WKH�DUHDV�PHQWLRQHG�DERYH��EXW�LW�GLGQ
W�VHHP�WR�GHWHU�WKH�ILVK�WRR�EDGO\��,W�ZDV�DOVR�DURXQG�WKLV�WLPH�ZH�
ILQDOO\�VWDUWHG�WR�VHH�VRPH�%URRN�7URXW�LQ�WKH�QHW��7KRXJK�QRW�QHDUO\�DV�PDQ\�DV�,�KRSHG�WR�VHH��%URRNLHV�DUH�
E\�IDU�P\�IDYRULWH�ILVK�LQ�WKH�ODNH��WKH�VL]H�PDGH�XS�IRU�WKH�ODFN�RI�TXDQWLW\��$OO�%URRN�7URXW�ZH�UDQ�LQWR�WKLV�
IDOO�KDYH�EHHQ�LQ�WKH������UDQJH�ZLWK�WKH�ELJJHVW�DW�DQ�KRQHVW��������7KH\�KDYH�EHHQ�LQ�H[FHOOHQW�VKDSH�DQG�
ZH�HYHQ�IRXQG�D�IHZ�WKDW�ZHUH�VSRUWLQJ�DOO�WKHLU�IDOO�FRORUV��)O\�SUHIHUHQFH�IRU�WKH�%URRN�7URXW�VHHPHG�WR�EH�
WKH�VDPH�DV�WKH�RWKHU�ILVK��ZLWK�ODUJHU�EODFN�DQG�&DQDGLDQ�EURZQ�OHHFKHV�EHLQJ�PRVW�HIIHFWLYH��7KLV�WLPH�RI�
\HDU��ZDWHU�LQ�WKH��-�IW�UDQJH�ZDV�RXU�PRVW�SURGXFWLYH��DOWKRXJK�,�WKLQN�WKH�GHHSHU�ZDWHU�ZDV�VWLOO�\RXU�EHVW�
EHW�IRU�D�ELJ�+\EULG� 

0LG�2FWREHU�WR�1RYHPEHU��WK�����,�DP�VWLOO�WU\LQJ�WR�ILVK�WKH�ODNH�D�FRXSOH�WLPHV�D�ZHHN��EXW�ILVKLQJ�RYHUDOO�
KDV�EHHQ�VORZHU�WKH�SDVW�IHZ�ZHHNV�WKHQ�,�H[SHFWHG�LW�WR�EH��/DWH�2FWREHU�LW�VHHPHG�OLNH�D�VHULRXV�FKDQJH�
KDSSHQHG�DQG�LW�ZDV�D�ORW�KDUGHU�WR�ORFDWH�JURXSV�RI�DFWLYH�ILVK�DQG�RXU�DYHUDJH�VL]H�ZHQW�GRZQ�FRQVLGHUDEO\��
7KH�QLFH�+\EULGV�WKDW�VHHPHG�VR�SOHQWLIXO�HDUOLHU��KDYH�EHHQ�SUHWW\�GDUQ�WRXJK�WR�FRPH�E\��,�DVVXPH�LW�KDV�
VRPHWKLQJ�WR�GR�ZLWK�WKH�ZDWHU�WHPSV�DV�WKH�ODNH�FRROHG�UDSLGO\��EXW�LW�VWLOO�VXUSULVHV�PH��,W�KDV�EHHQ�SUHWW\�
HDV\�WR�ORFDWH�ODUJH�JURXSV�RI�ZLOOLQJ�&XWWKURDWV�WKRXJK��7KH�1RUWK�6KRUH��HVSHFLDOO\�WKH�+DWFKHU\�DUHD��KDYH�
EHHQ�IXOO�RI�FXWWKURDWV�LI�FRQGLWLRQV�DUH�ULJKW��7KH�&XWWKURDWV�VHHP�WR�EH�LQ�YHU\�JRRG�VKDSH�WKLV�\HDU�ZLWK�
VHYHUDO�JHWWLQJ�ZHOO�DERYH�WKH�����DQG�YHU\�IDW��FDQ�RQO\�EH�D�SRVLWLYH�VLJQ�IRU�WKH�IXWXUH��,�DP�KRSLQJ�WKH�
ZHDWKHU�KROGV�DQG�ZH�FDQ�JHW�D�ZHHN�RU�WZR�PRUH�RI�RSHQ�ZDWHU��WKHQ�LW
V�EDFN�WR�W\LQJ�DQG�ZDLWLQJ�IRU�WKH�
RSHQHU� 

�����������������������������������������������������������������������������������������������������������������������������

&XWWKURDW 

+\EULG� 



 

�� 

*HRUJH�/DQJ��DJH������SDVVHG�DZD\�SHDFHIXOO\�RQ�'HFHPEHU�����������DW�KLV�KRPH�LQ�'DQD�3RLQW��&DOLIRU�
QLD� 
+H�ZDV�ERUQ�$XJXVW����������LQ�6DQ�)UDQFLVFR��WR�$UFKLH�DQG�$OZLOGD�/DQJ���$IWHU�VHUYLQJ�LQ :RUOG�:DU�
,, LQ�WKH�1DYDO�$LU��KH�FRQWLQXHG�WR�ZRUN�DW�6WDQGDUG�2LO��+H�ZRUNHG����\HDUV�IRU�WKDW�FRPSDQ\��+H�ZDV�
KHDG�RI�ILHOG�VHUYLFHV�IRU�6RXWKHUQ�&DOLIRUQLD� 
*HRUJH�ZDV�PDUULHG�IRU����\HDUV��+H�LV�VXUYLYHG�E\�KLV�ZLIH��0DUJDUHW��KLV�GDXJKWHU��-XOLH��WZR�JUDQGVRQV��
-DPHV�+DZNLQV�DQG�-HII�+DZNLQV��/DXUHQ���RQH�JUHDW�JUDQGVRQ��+HQU\�*HRUJH��DQG�QLHFH��0DUFLD�0LOOHQ� 
$V�DQ�DYLG�IO\�ILVKHUPDQ��LI�\RX�ZLVK�WR�KRQRU�*HRUJH
V�PHPRU\��GRQDWLRQV�PD\�EH�PDGH�WR�WKH�+HQU\
V�
/DNH�)RXQGDWLRQ��3�2��%R[�������:HVW�<HOORZVWRQH��0RQWDQD������� 

 

7KH�&DXVH�RI�WKH�)LVK-$Q�$FWLYLVW�6WRU\� 
��VHQW�WR�XV�E\�� -XOLH�+DZNLQV��*HRUJH�/DQJ¶V�GDXJKWHU� 

*HRUJH�QHYHU�WKRXJKW�RI�KLPVHOI�DV�DQ�DFWLYLVW��%RUQ�LQ�6DQ�)UDQFLVFR�LQ�������*HRUJH�/DQJ�ZDV�GHVWLQHG�WR�
EH�D�ILVKHUPDQ��$V�D�VPDOO�ER\��KLV�JUDQGIDWKHU�WRRN�KLP�ILVKLQJ�LQ�0LFKLJDQ��/DWHU��KLV�IDWKHU�WRRN�KLP�WR�
WKH�ODNHV�RI�WKH�6LHUUDV��*HRUJH�OHDUQHG�WKH�URPDQFH�RI�WKH�IO\��WKH�VWXG\�RI�WKH�KDWFK��DQG�FUHDWLRQ�RI�KLV�
RZQ�IOLHV��,W�EHFDPH�KLV�SDVVLRQ��KLV�DUW�� 
:KHQ�KH�DQG�0DUJDUHW�SXUFKDVHG�WKHLU�ORW�DW�+HQU\¶V�/DNH�LQ�������OLIH�FKDQJHG��*HRUJH�FRXQWHG�IRUW\�
SODFHV�WR�ILVK�QHDU�WKH�ODNH��EXW�WKHUH�ZDV�RQO\�RQH�+HQU\¶V�/DNH��,Q�������*HRUJH�PHW�WKH�\RXQJ�HQWKXVLDV�
WLF�ELRORJLVW��%RE�5RVUHUV��ZKR�ZDV�DVVLJQHG�WR�WKH�ODNH��%RE�ZDV�YHU\�FRQFHUQHG�DERXW�IRONV�³ILVKLQJ�RXW´�
WKH�ODNH��:LWK�D�WZR-ILVK�OLPLW��%RE�KRSHG�WKH�ILVK�ZRXOG�EH�SUHVHUYHG��'DYLG�%URRNV��DXWKRU���-RKQ�
2¶1HDO��3ROO\�+ROEURRN��5REHUW�5RKUHUV��DQG�*HRUJH�ZRXOG�EHJLQ�ZLWK�D�PHHWLQJ�LQ�WKH�IURP�URRP�RI�WKH�
:LOG�5RVH�5DQFK��DV�PHPRU\�VHUYHV��WKHVH�DUH�WKH�QDPHV�ZH�UHPHPEHU��EXW�ZH�NQRZ�WKHUH�DUH�PRUH���
$UPHG�ZLWK�SRVWFDUGV��WKH�DFWLYLVWV�HQFRXUDJHG�DOO�DWWHQGHHV�WR�ZULWH�D�PHVVDJH�WR�VWDWH�RIILFLDOV�XUJLQJ�SDV�
VDJH�RI�D�WZR-ILVK�OLPLW��)XUQLVKLQJ�VWDPSV�DQG�PDLOLQJ�WKH�SRVWFDUGV��WKH�VPDOO�EDQG�ZDV�VXFFHVVIXO�DQG�WKH�
+HQU\¶V�/DNH�)RXQGDWLRQ�ZDV�ERUQ��7KH�UHVW�LV�KLVWRU\�� 
 
*HRUJH�ORYHG�ILVKLQJ�DQG�KH�SDVVHG�KLV�SDVVLRQ�RQ�WR�KLV�WZR�JUDQGVRQV��-DPHV�DQG�-HII��7KH\�HPEUDFHG�
ILVKLQJ�DQG�WKH�UHVWRUDWLRQ�SURMHFWV��KHOSLQJ�WR�SUHVHUYH�WKH�EHDXW\�DQG�ILVK�LQ�WKH�DUHD�� 
*HRUJH�SDVVHG�DZD\�'HFHPEHU�����������$OWKRXJK�*HRUJH�LV�PLVVHG��ZH�NQRZ�KH�LV�RQ�D�VWUHDP�RU�ODNH�
VRPHZKHUH��7LJKW�OLQHV�*HRUJH�� 

2WKHU�+/)�PHPEHUV�WKDW�KDYH�SDVVHG�DZD\��ZLWKLQ�WKH�\HDU�DUH��5REHUW�5RVHEHUU\�0DUFK���������DQG�
5\ODQG�.LUN�(ZDUW�'HFHPEHU����������5,3 

2ELWXDU\ 
*HRUJH�/DQJ 

*HRUJH�LV�ZHDULQJ�WKH�FRZER\�KDW��7KLV�LV�D�JDWKHULQJ�WR�FHOHEUDWH����\HDUV�IRU�+HQU\V�/DNH�)RXQGDWLRQ� 



 

�� 

'RQRU�+RQRU�5ROO 
�6LQFH�SXEOLFDWLRQ�RI������)DOO�1HZVOHWWHU� 

+HQU\V�/DNH�)RXQGDWLRQ 
 

2IILFHUV     'LUHFWRUV 
3KLO�%DUNHU��3UHVLGHQW   (G�*LYHQ�  /\QQH�+RGJH  5LFKDUG�+RGJH  
5LFKDUG�+RGJH�9LFH�3UHVLGHQW  0LNH�6PLWK�  6WHYH�6QLSSHU  0HORG\�7DIW��������������������  
$QQD�$QGHUVRQ�6HFUHWDU\�7UHDVXUHU 0DU\�9DQ�)OHHW  3DUPHU�9DQ�)OHHW�����������-RKQ�7DIW 
 
ZHE#KHQU\VODNHIRXQGDWLRQ�FRP� 32�%R[�������:HVW�<HOORZVWRQH��07������ 3KRQH������-���-���� 

$QQXDO�(OHFWLRQ 

2IILFHUV�RI�WKH�+HQU\V�/DNH�)RXQGDWLRQ�DUH�HOHFWHG�DQQXDOO\���2IILFHUV�DOVR�VHUYH�DV�GLUHFWRUV���3OHDVH�YRWH�
\RXU�DSSURYDO�ZLWK�D�FKHFNPDUN�RQ�WKH�OLQH�QH[W�WR�WKH�RIILFHU¶V�DQG�GLUHFWRU¶V�QDPHV�RQ�WKH�LQFOXGHG�EDOORW�
FDUG��'LUHFWRUV�DUH�UH-HOHFWHG�XSRQ�H[SLUDWLRQ�RI�WKHLU���-\HDU�WHUP���1HZ�GLUHFWRUV�DUH�QRPLQDWHG�DQG�YHWWHG�E\�
WKH�%RDUG�SULRU�WR�HDFK�HOHFWLRQ��,I�\RX�KDYH�DQ\�QRPLQDWLRQV�ZH�ZRXOG�ORYH�WR�KDYH�WKHP� 

�����$QQXDO�)XQGUDLVHU 

+HQU\V�/DNH�)RXQGDWLRQ�KDV�FRPH�D�ORQJ�ZD\�LQ�KHOSLQJ�SUHVHUYH�RXU�ODNHV�KHDOWK�DQG�DYDLODELOLW\�IRU� 
VXFFHVVIXO�ILVKLQJ�RXWLQJ��7KH�ERDUG�KDV�GHFLGHG�LW�LV�WLPH�WR�KDYH�DQRWKHU�IXQG�UDLVHU�WR�KHOS�FRQWLQXH�WKLV�
ZRUN��:H�ZLOO�KDYH�D�VLOHQW�OLYH�DXFWLRQ�DW�RXU DQQXDO VXPPHU HYHQW� 
· :KHQ���)ULGD\�-XQH���WK��DW������–����SP 
· /RFDWLRQ��0HDGRZ�9XH�5DQFK���,GDKR� 
· 'LQQHU�UHVHUYDWLRQV��3OHDVH�FDOO�RU�HPDLO�0HDGRZ�9XH�5DQFK����������-������� 
 HPDLO�FRG\#PHDGRZYXHUDQFK�FRP 
 0HQX��VWHDN��FKLFNHQ��SRWDWRHV��EDNHG�EHDQV�VDODG��FREEOHU 
· $XFWLRQ�� $Q\�PHPEHU�RU�IULHQG�RI�WKH�ODNH�LV�DVNHG�WR�FDOO�RU�HPDLO�LI�\RX�KDYH�DQ\�LWHPV�\RX�WKLQN�ZRXOG�

EH�RI�LQWHUHVW�WR�RWKHU�PHPEHUV�DQG�EH�SURILWDEOH�IRU�RXU�DXFWLRQ�� 6RPH�LGHDV��DUWZRUN��MHZHOU\��ILVKLQJ�
JHDU��KLVWRULFDO�SKRWRV�DQG�PHPRUDELOLD�IURP�WKH�ORFDO�DUHD��DQG�VHUYLFHV�VXFK�DV�FDELQ�UHQWDOV��JXLGH�WULSV��
GLQQHUV��HWF�� 

3OHDVH�FRQWDFW�3DWWL�:HLJDQG�ZLWK�GRQDWLRQ�LQIRUPDWLRQ� 
IO\JLUOMHZHOU\#DRO�FRP RU����-���-���� 

'RQDWLRQV�LQ�PHPRU\�RI�*HRUJH�/DQJ 'RQDWLRQV������ 'RQDWLRQV������ 
*HRUJH�/DQJ�)DPLO\�7UXVW������������ &KXFN�DQG�-HDQHWWH�6WRFNRQ 3KLOOLS�%XUOHLJK 
9HUQD�&RUXP������ 0DUN�$QGHUVRQ /DUU\�3XUHIR\ 
%RE�DQG�MDQH�6KXOHU���� 0HO�.HPS 'RQDWLRQV����� 
$O�DQG�%DUEDUD�+REVRQ����� -DFN�DQG�6DPDQWKD�.HQQHG\ 5REHUW�)�&LULOOR 
/HVOLH�'HDQ�DQG�-DQHW�5LFNHUG������ 7HUU\�+RJXH :D\QH�0HHNV 
%DUEDUD�+REVRQ����� 'RQDWLRQV������ %ODLU�$QG�$QQD�$QGHUVRQ 

'RQDWLRQV������ -LP�DQG�&DUROLQH�:RRG 'RQDWLRQV�-��RWKHU 

-RKQ�+HUULWW 0DU\�'LPNH 
3HQQ\�)UHSSRQ-�LQ�0HPRU\�RI�5LFKDUG�
6WHYHQ 

'RQDWLRQV������ 'LFN�)HQFHU 5D\�+DQFRFN 
3DUPHU�DQG�0DU\�9DQ�)OHHW 'DYLG�(��&ODUN 3DWULFLD�+XEHU 
'RQDWLRQV����� �5H[�%LJOHU (YD�%DUNHU 
5RGJHU�DQG�-RQQLH�&DPSLQJ &DUO�<DWHV %LOO�/OR\G 
9HUQ�DQG�3HJJ\�*LYHQ -DPHV�$KR  
 5REHUW�$VNH\  


